
Seminar for Principal District and Sessions Judges on Leadership Skills [P-1243] 
(6th & 7th March 2021)  

[Online Mode] 
 

Programme Schedule 
 

 

 

 

 

Day 1 

 

6th March, 

2021 

 

(Saturday) 

SPECIAL SESSION 

09:30 AM- 10:00 AM 
 

 

Presentation by 
eCommittee of the 
Supreme court on 
eCourt Services 

 

R. Arulmozhiselvi 

      SESSION 1  

     10:00 AM - 11:30 AM  

 

Leadership Skills: Organizational 
Performance and Leadership Effectiveness 

 
Justice Ram Mohan Reddy 

  Justice S.S. Phansalkar Joshi 
 

 

 

 

 

B 

 

R 
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SESSION 2 

12.00 NOON- 01:30 PM  

 

Strategies to Achieve Organizational Goals 
 

 
Justice Ram Mohan Reddy 

  Justice S.S. Phansalkar Joshi 

 

 

 

Day 2 

 

7th March,  

2021 

 

(Sunday)  

SESSION 3 

10:00 AM - 11 :30 AM  

High Performance through Reorganizing Courts to Handle Intensive and 
Complex Cases 

 

 
Justice R. Basant 

Justice S.S. Phansalkar Joshi  

 
 

 

SESSION 4 

12.00 NOON- 01:30 PM  
 

Organizing the Civil and the Criminal Docket 
for Effective Caseload Management 

 

 

Justice N. Kotiswar Singh 
Justice S.S. Phansalkar Joshi  

 

 

 

Academic Coordinators: 

Ms. Paiker Nasir- paiker.nasir@nja.gov.in [9425693059] 
Mr. Krishna Sisodia- krishna.sisodia@nja.gov.in [7587950833] 

Faculty, National Judicial Academy 
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